
Arajuno Road Project 
Annual Report (January 2015 - August 2016) 
The Arajuno Road Project (ARP) / Proyecto Ruta del Arajuno supports healthy communities and a 

healthy natural environment in the Ecuadorian Amazon. ARP was created in 2007 with the goal of 

improving the opportunities available to the children living along the road located between the small 

city of Puyo and the rural community of Arajuno – a culturally and ecologically diverse and unique area – 

in the Ecuadorian Amazon. ARP provides quality English instruction, improves the infrastructure and 

learning environment of schools, and works on community development and conservation projects, 

such as school gardens and reforestation. 

Arajuno Road Project (ARP)  |  Proyecto Ruta del Arajuno  |  January 2015 - August 2016 
1 



Table of Contents 

 

Letter from the Director 3 

INTRODUCTION 4 
Where ARP Works 4 
Assessments 5 

COMMUNITY DEVELOPMENT & CONSERVATION PROGRAM 5 
School Gardens & Nutrition 6 
Forest Conservation 7 
Community Health 8 

EDUCATION & YOUTH DEVELOPMENT PROGRAM 8 
Teaching English as a Foreign Language (TEFL) 9 
Youth Development 10 
Summer Camp 11 

SPECIAL PROJECTS & ACTIVITIES 12 

OPERATIONS, PARTNERSHIPS & SUPPORT 12 
Partners 12 
Honor Roll 13 

STAFF & ADVISORS 14 

FINANCIALS 16 

How You Can Support ARP 17 

 

 

 

 

 

Arajuno Road Project (ARP)  |  Proyecto Ruta del Arajuno  |  January 2015 - August 2016 
2 



Letter from the Director 

Greetings and thank you for reading about our progress! During the 

course of 2015, we made the administrative decision to change our 

year of operation from the January through December calendar year 

to a timing that coincides with our work cycle - September through 

August. Therefore, you are getting a jam-packed report than covers 

this transition, chronicling January 2015 through August 2016. 

This period of time at Arajuno Road Project/Proyecto Ruta del 

Arajuno has been marked by growth and reflection. A huge amount 

of work was accomplished for such a small team, led almost exclusively by long-term volunteers. We 

continued with established programming but also ventured into several successful pilot programs. Like 

any organization undergoing a period of intense growth, we have also started the process of slowing 

down to analyze and reflect on our vision moving forward. We are excited to see the outcomes of this 

process during the 2016-17 year of operation and beyond as we continue to grow our impact, 

sustainability and quality of work.  

 

Guiding Principles of the Arajuno Road Project 
 

1. Due to the cultural and ecological diversity of the Arajuno Road Project and surrounding areas, it 
is important that the local and international community work to protect this region from 
socioeconomic and environmental decline, which traditionally occurs following road 
construction in natural areas. 
 

2. Community development originates in the community. Grassroots organizations strengthen 
community development by providing education and technical assistance, and collaborating 
with appropriately scaled resources. 
 

3. ARP is consciously designed to be a learning experience for everyone involved: children, 
community members and other stakeholders, volunteers, interns and staff. 
 

4. Respect for our planet is a basic value for all cultures and religions. Our quality of life is directly 
related to the health of the natural environment. There is a complex feedback system between 
poverty and natural resources. Therefore, ARP’s work integrates green concepts in as much of 
its work as possible.  
 

5. International and cross-cultural understanding is central to a peaceful and just world. 
 

6. Access to quality education is a basic human right. A child’s formation is especially important in 
building healthy societies. 
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INTRODUCTION  

Where ARP Works 

The Arajuno Road Project (ARP) works along the road that extends between the urban center of Puyo, 

Ecuador and the rural Amazonian communities of Arajuno and Villano. The region is home to several 

cultural groups and borders some of the most biologically diverse spots on the planet. While rich in 

other ways, economically the vast majority of the families in this region earn significantly less than the 

monthly minimum income as established by the Ecuadorian government. ARP works to provide tools for 

and remove barriers to healthy, secure, environmentally-friendly communities. Partner 

schools/communities during 2015-16: 
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Assessments  

Over the last three years, ARP has been developing and conducting various assessments to ensure the 

organization has a thorough and documented understanding of the realities on the road. These 

assessments include:  

● 2013 Census Questionnaire of School Directors 

● 2014 Supplementary Census Questionnaire of School Directors 

● 2014 Schools Nutrition and Garden Assessment 

● 2014 Peace Corps Community Assessment Tool 

● 2014 Family Nutrition Assessment in Colonia Bolivar 

● 2015 Community Health Assessment 

The results of these assessments have been or are being analyzed and made available as public or 

internal reports. A sampling of findings/confirmations:  

● Generally, the more remote the community (accessibility from Puyo), the lower the monthly 

family income and higher the occurrence of subsistence agriculture. 

● The vast majority of families are characterized economically as living at poverty or extreme 

poverty levels. 

● Water security and food security are consistently listed as issues of concern throughout the 

communities, as well as a general lack of resources on multiple levels.  

This continues to be a wonderful effort by the ARP team that allows us to quantify, qualify and further 

prioritize needs along the road. 

COMMUNITY DEVELOPMENT & CONSERVATION PROGRAM 

Lbmzzv 4Y¥dfx¦ ð ?©¨¥n¨nzx 

Summary 

Through the Project’s experience in the schools, it quickly becomes evident that the food the students 

receive at school is often a primary source of daily alimentation - many students frequently receive both 

breakfast (upon arrival) and lunch (during mid-morning recess) through the schools. National and some 

local governments have been providing some basic staples, granola bars/cookies, and powdered mix to 

make oatmeal drink. However, perishable foods - valuable sources of protein, vitamins and minerals - 

are often left out altogether. Both the provincial government and Ministry of Education have ceased 

their programs supporting school gardens. That has left the effort to the communities and the Project 

alone.  

ARP collaborates to improve nutrition by working on soil quality, providing seeds, making structural 

repairs, helping with garden maintenance, and educating on nutrition. We collaborated with six partner 

communities during 2015-16. This work is possible thanks to the year round dedication of our 
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Sub-Director, as well as long-term Peace Corps volunteer, Leah Gillett, and other volunteers. ARP thanks 

World Connect, Nourish International and Farmer to Farmer for supporting this initiative! 

  

Highlights 

● We supported agricultural livelihoods and food security by collaborating with two Yl¥nb©v¨©¥Yv 

¦¢fbnYvn¦¨¦ from Farmer to Farmer. These professional technicians worked with our team and 

partner communities for many weeks on soil testing, greenhouse management, organic 

production methods, and much more. Many community members of Chuya Yaku also received 

training in cacao cultivation. 

● Capacity for managing the 400m2 school greenhouse at Angel Manzano (km 22) reached a level 

where it can be maintained comfortably by 1-2 people, creating a more sustainable model. 

Members of the community also enthusiastically began replicating cultivation and soil-test 

techniques learned in the communal garden in their family vegetable patches – here cucumbers 

and radishes were especially successful. The tomato harvests at km 22 were also abundant, 

allowing for not only the ample alimentation of the school children but a surplus due to be sold 

at market. 

● An ÏYl¥nÝbv©aÐ b©¥¥nb©v©w was created and distributed to partner schools. 

● We began to ¥ff¦¨Yavn¦m ¨mf =Y =naf¥¨Yd bzww©xn¨± lY¥dfx, which will serve both as a resource 

for the community and a base of agricultural operations for ARP. 

Forest Conservation 

Summary 

ARP works in a megadiverse region. According to the United Nations Development Programme, our 

small country of Ecuador is home to a significant percentage of the world’s species - for example, 10% of 

plants, 8% of animals, 18% of birds - in the Amazonian region of Ecuador there are 8,000 documented 

plant species alone. Working close to some of the most biodiverse spots on the planet, ARP recognizes 

the importance of integrating environmental programming into all of our work. Conservation has been 

an indirect goal of the Project for years and we have continued our work on this goal thanks to receiving 

a long-term Peace Corps volunteer, Alicea Settlemoir, to support this programming. This program was 

also made possible by Peace Corps Ecuador VAC and World Connect. 
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Highlights 

● Working with the community at Esfuerzo, community members helped establish a tree nursery 

and received reforestation training. ARP collaborated with the Peace Corps and the Universidad 

Estatal Amazonica to ¥fkz¥f¦¨ z®f¥ ā mfb¨Y¥f¦ zk vYxd ¢¥z¨fb¨nxl ¨mf bzww©xn¨±Ð¦ ¯Y¨f¥ 

¦z©¥bf.  

● At the community of Chuya Yaku, a mapping intern and ARP’s team collaborated with the 

community through a series of workshops and activities to create a mnlm ¤©Yvn¨± ´zxnxl wY¢ of 

their territory for conservation, ecotourism and livelihood purposes. With this pilot project, 

ĀËąăā mfb¨Y¥f¦ zk ¨mf .b©Ydz¥nYx !wY´zx ¯f¥f df¦nlxY¨fd kz¥ bzx¦f¥®Y¨nzx, and we hope 

other communities will follow Chuya Yaku’s example.  

● Our Peace Corps volunteers continued to provide environmental education to the children of 

our partner communities with ÏfbzÝbv©a¦Ð YxdÙz¥ ÏYl¥nÝbv©a¦Ð at Esfuerzo, Chuya Yaku, Angel 

Manzano (km 22) and Jose Maria Urbina (km 16).  

● A ¥fkz¥f¦¨Y¨nzx wYx©Yv for our region was created and distributed. 

● The .¦k©f¥´z TzwfxÐ¦ !¦¦zbnY¨nzx continued to learn and improve growing techniques, and 

project planning strategies from ARP’s sub-director and volunteers. The group has become more 

cohesive with a strong attendance at the minga (community workday) every week.  

Community Health 

Summary 

ARP piloted two community health initiatives: 1) water security and 2) community based health care.  

While water quantity is more than abundant in the rainforest, water security is a common area of 

concern identified by partner communities. Access to filtered drinking water ranges from inconsistent 

(at an added family expense) to nonexistent. Access to tap water is also a challenge - community water 

systems are often in disrepair or nonexistent. Many rely on rainwater for daily needs, but when the daily 

heavy rains subside, they are forced to seek out the nearest river or water body to wash and fetch 

water. ARP has taken several first steps addressing water security, informing future work.  
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